Laming Action Plan


Lord Laming – The Protection of Children in England: Action Plan

	Recommendation
	Progress 
	Further Action

	Directors of Children’s Services, Chief Executives of Primary Care Trusts, Police Area Commanders and other senior service managers must regularly review all points of referral where concerns about a child’s safety are received to ensure they are sound in terms of the quality of risk assessments, decision making, onward referrals and multi-agency working.


	The Hartlepool Safeguarding Children Board has reporting arrangements  in place for ‘duty to cooperate’ agencies to report on their front line safeguarding arrangements within their organisation on an annual basis


	Hartlepool Safeguarding Children Board will complete a multi-agency audit of access criteria, thresholds and decision making and will report the findings and recommendations to the Board 
The Children’s Trust Age Related Partnerships will include regular reviews of all points of referral within their annual work plan, which will then be regularly reported to the Children’s Trust Executive

	All Directors of Children’s Services who do not have direct experience or background in safeguarding and child protection must appoint a senior manager within their team with the necessary skills and experience.
	Hartlepool Children’s Services has in place a third tier manager reporting directly to the Director of Children’s Services who is a qualified social worker and has the necessary skills and experience to undertake the role.
	

	Every Children’s Trust should ensure that the needs assessment that informs their Children and Young People’s Plan regularly reviews the needs of all children and young people in their areas, paying particular attention to the general need of children and those in need of protection.  The National Safeguarding Delivery Unit should support Children’s Trust with this work.  Government Offices should specifically monitor and challenge Children’s Trusts on the quality of this analysis.
	Work is now underway to rewrite the Children and Young People’s Plan in line with new statutory requirements. This will be based on a robust needs assessment and will strengthen the priorities for Children in Need and safeguarding.
	

	The Department for Children, Schools and Families should revise Working Together to Safeguard Children to set out clear expectations at all points where concerns about a child’s safety are received, ensuring intake/duty teams have sufficient training and expertise to take referrals and that staff have immediate, on-site support available from an experienced social worker.  Local authorities should take appropriate action to implement these changes.
	The Working Together to Safeguard Children Guidance was published on 17 March 2010.  

Hartlepool Safeguarding Children Board is member of the Tees-wide procedures group which has been tasked with the priority action of producing a revised set of child protection procedures. 
	Hartlepool Safeguarding Children Board is preparing to revise and update its child protection procedures to implement changes in the new Working Together document.

	Children’s Trusts must ensure that all assessments of need for children and their families include evidence from all the professionals involved in their lives, take account of case histories and significant events (including previous assessments) and above all must include direct contact with the child.
	Safeguarding and Targeted Services has a Quality Standards document for practice which covers these requirements.


	An evaluation of the effectiveness of the Common Assessment Framework will be undertaken and requirements will be incorporated in the evaluation tool

The Children’s Trust will receive reports on aggregated data from audit activity.

	Local authorities must ensure that ‘Children in Need’, as defined by Section 17 of the Children Act 1989, have early access to effective specialist services and support to meet their needs.


	Children referred as Children in Need under Section 17 receive an initial assessment of need to determine what service are required. The Local Authority has a range of specialist services to support children in need and these are being reviewed and reconfigured to create more effective services
	

	The Social Work Task Force should establish guidelines on guaranteed supervision time for social workers that may vary depending on experience.


	The Local Authority has produced updated (January 2010) policy and procedures in relation to supervision of staff in Children’s Social Care. A guidance document is in development.
	

	Children’s Trusts should ensure a named, and preferably co-located, representative from the police service, community paediatric specialist and health visitor are active partners within each children’s social work department.


	
	The Children’s Trust will receive a report regarding this recommendation to consider how it can achieve named officers and consider options around co-location.  The Children’s Trust will further consider methods to ensure health visitors are active partners within each Social Work department

	Children’s Trusts should ensure that all staff who work with children receive initial training and continuing professional development which enables them to understand normal child development and recognise potential signs of abuse or neglect.


	Hartlepool Safeguarding Children Board delivers an annual programme of training in safeguarding including multi-agency, tier 1 safeguarding training to the wider children’s workforce in Hartlepool.

Child Development is included within Children’s Services Training Framework (Children’s Workforce)
	

	All Children’s Trusts should have sufficient multi-agency training in place to create a shared language and understanding of local referral procedures, assessment, information sharing and decision making across early years, schools, youth services, health, police and other services who work to protect children.  A named child protection lead in each setting should receive this training.
	
	This recommendation will be referred to the Children’s Trust Infrastructure Group to develop an action plan for implementation and to ensure that the Children’s Services Training Framework meets the requirements

	Local Safeguarding Children Boards should ensure all Serious Case Review panel chairs and Serious Case Review overview authors are independent of the Local Safeguarding Children Board and all services involved in the case and that arrangements for the Serious Case review offer sufficient scrutiny and challenge.
	The revised Tees-wide Serious Case Review Practice Guidance reflects these requirements
	

	The Children’s Trust and the Local Safeguarding Children Board should not be chaired by the same person.  The Local Safeguarding Children Board chair should be selected with the agreement of a group of multi-agency partners and should have access to training to support them in their role.
	The Children’s Trust is chaired by the Portfolio Holder for Children’s Services and  Hartlepool Safeguarding Children Board is currently chaired by the Director of Children’s Services. 

	Hartlepool Safeguarding Children Board is moving to independent chairing arrangements and the person appointed will receive induction and training tailored to their individual requirements

	Local Safeguarding Children Boards should include membership from the senior decision makers from all safeguarding partners, who should attend regularly and be fully involved as equal partners in Local Safeguarding Children Board decision making.
	Hartlepool Safeguarding Children Board submits annual reports to Children’s Trust. Minutes of Hartlepool Safeguarding Children Board are available for review by the Children’s Trust in terms of decision making.
	

	Local Safeguarding Children Boards should report to the Children’s Trust Board and publish an annual report on the effectiveness of safeguarding in the local area.  Local Safeguarding Children Boards should provide robust challenge to the work of the Children’s Trust and its partners in order to ensure that the right systems and quality of services and practice are in place so that children are properly safeguarded.


	Hartlepool Safeguarding Children Board reports to the Children’s Trust on a bi-annual basis. They publish an annual report which is submitted to the Children’s Trust
Both the Terms of Reference of the Children’s Trust and Hartlepool Safeguarding Children Board have been updated to reflect arrangements around governance and accountability.

Relevant matters highlighted by Hartlepool Safeguarding Children Board are taken to Children’s Trust on a needs basis.
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